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Executive Order Creates  
Interagency Council on Climate Preparedness

On November 1, 2013, President Obama issued an Executive Order that is aimed at preparing 
the United States for the impacts of climate change. The Executive Order calls for close cooperation 
and coordinated planning to manage the risks associated with impact of climate change, which 
include prolonged periods of excessively high temperatures, increases in wildfires and torrential 
rains, more severe droughts, and rising sea-levels.

Section 6 of the Executive Order specifically addresses these concerns, creating an interagency 
council on climate preparedness and resilience. The council’s members will include representatives 
from the Departments of State, Treasury, Defense, Justice, Interior, and Agriculture, as well as 
other departments, agencies, and organizations.

The mission and function of the council is to work across agencies and offices to develop, 
recommend, and coordinate interagency efforts related to climate preparedness and resilience. The 
council will also support regional, State, local, and tribal action to assess climate change related 
vulnerabilities and cost-effectively increase climate preparedness and resilience of communities, 
critical economic sectors, natural and built infrastructure, and natural resources.

The EO also provides for the sharing of data between agencies to better prepare for incidents 
related to climate change. IAJ

In 2013, the IBM Center for The Business of Government published a report examining 
interagency coordination in Afghanistan. The report, Coordinating for Results: Lessons from a 
Case Study of Interagency Coordination in Afghanistan, is part of the IBM Center’s Collaboration 
Across Boundaries Series.

Unlike earlier IBM Center reports that have examined the use of collaboration, this report 
focuses on interagency coordination. In the report, the author notes the difference between 

and after the conference.
The overarching theme for the 2012 conference was “transitions,” including the complexity of 

multi-agency operations and future cooperation. The conference incorporated lessons from more 
than 200 experts and practitioners from over 30 countries and a wide variety of organizational 
backgrounds and cultures. The conference was divided into five broad areas: multi-jurisdictional 
responses to complex emergencies; stabilization and reconstruction; peacekeeping, peacemaking 
and peacebuilding; counterinsurgency; and novel evaluation techniques and evolving lessons 
capability.

The goal of the conference was to promote best practice in international lessons learned by 
bringing together civil, military, and police professionals, as well as scholars from around the 
world to contribute. Conference participants shared lessons and best practices from a variety of 
civilian, military, police and civil-military missions and operations worldwide. Participants also 
shared methods, processes and tools used to identify, apply and share lessons learned and best 
practices. IAJ

Report Examines Interagency Coordination in Afghanistan
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Director Discusses DIA’s Future, Cybersecurity

GAO Appraises U.S. Border Security

In June 2013, the U.S. Government Accountability Office (GAO) released a report addressing 
the Department of Homeland Security’s (DHS) efforts to secure the southwest border, interagency 
oversight and information sharing efforts related to the southwest border, and DHS management of 
assets used to secure the southwest border. The report, GAO-13-653T, was based on previous GAO 
reports and testimonies released between January 2008 and March 2013.

GAO-13-653T confirmed that DHS has either followed or intends to follow the recommendations 
set out in previous GAO reports. For example, while the U.S. Customs and Border Patrol is in 
the process of developing the performance goals and milestones recommended in previous GAO 
reports, those milestones are not currently in place.

Also, DHS has similar opportunities to improve its management of border security assets. The 
report notes proposed border management efforts that have not yet been analyzed, and notes that 
these efforts should be analyzed to justify the types, quantities, and locations proposed in the plans.

interagency collaboration and interagency coordination, stating that when agencies collaborate, 
they work side by side toward a shared goal, whereas when they coordinate, they deliberately align 
separate resources, capabilities, strategies, and implementation in support of shared goals.

The author draws on interviews with ambassadors, generals, and other important figures, 
analyzing the interactions between U.S. civilian and military efforts in Afghanistan from 2001-
2009, and describing examples of successfully coordinated initiatives. However, the author also 
observed instances where the lack of civil-military coordination resulted in duplicative efforts and 
the accidental undermining activities or goals. The author then offers recommendations for more 
effective coordination based on her observations.

The agencies on the ground in Afghanistan faced many of the same coordination challenges 
faced by agencies in the U.S., making the lessons contained in this report relevant to public 
executives and managers, as well as individuals involved in civil-military relations. IAJ

In September 2013, Defense Intelligence Agency (DIA) director Army Lt. Gen. Michael T. 
Flynn addressed a panel at the Intelligence and National Security Alliance (INSA) Summit.

In his remarks, Flynn said that DIA must focus on their mission and strengths, and that they 
must “continually emphasize burden sharing, partnerships, and integration.”

Flynn spoke about DIA’s focus on three core qualities: the fusion of analysis and collection; 
the importance of organizational flexibility; and the integration of interagency partners from across 
the intelligence community, including close relationships with combatant commands and service 
intelligence centers. He then went on to discuss DIA’s role in the intelligence community, their 
support of several combatant commands, and their involvement in policy.

Flynn also discussed the potential for strategic cyberattacks, saying “[DIA is] aware of the 
cyber threat.” He also reiterated Defense Secretary Hagel’s May remarks that the destructive 
potential for cyberattacks has become a prominent national security issue, and stated that DIA was 
collaborating with intelligence community partners “to understand the security challenges that we 
face in our era.” IAJ


