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In the lead up to his inauguration, many offered advice to President Trump on how to successfully 
lead during his time in office. In a series of “Memos to the President” Government Executive writers 
shared their opinions on building strong, prosperous partnerships with other federal entities, state 
and local governments, the private sector, non-profits, and around the world.

In his piece on partnering with state and local governments, Barry Van Lare advised Trump 
that he and Congress need to “forge a new partnership with state and local governments to restore 
public trust and confidence in the federal government and to mobilize the resources needed to 
address critical domestic issues.” According to Van Lare, the U.S. is not prepared to address many 
pressing domestic issues because of blurred lines between federal, state, and local responsibilities. 
Stronger intergovernmental partnership, says Van Lare, would be a boon to health care, education, 
homeland security, and civil rights.

Donald F. Kettl shared similar concerns, stating that “At a minimum, a failure to collaborate 
across boundaries will limit what the new administration can accomplish.” Kettl went on to site 
recent collaboration failures in both the Obama and Bush administrations, such as difficulties with 
the Affordable Care Act and the response to Hurricane Katrina. Said Kettl, “The upside of more 
collaboration is better allocation of resources and better results. The downside is missed opportunities 
and failed attempts at reaching the goals set out by the administration at its onset.”

On the topic of public-private partnerships, John D. Donahue asserted “Public-private partnership 
can offer big advantages over both direct governmental action and conventional contracting.” 
According to Donahue, private partners often have more freedom to fulfill their mission than 
contractors. However, Donahue noted that such partnerships have their drawbacks and risks, as 
private partners can abuse the same freedom that allows them to fulfill their missions.
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Advice on partnerships for President Trump

DHS releases updated cyber response plan

The Department of Homeland Security (DHS) recently announced the release of the National 
Cyber Incident Response Plan (NCIRP). The updated NCIRP was released in December 2016. DHS 
had previously spoke of the coming update earlier in the year, as the NCIRP had not been updated 
for six years.

In a statement released January 18, former DHS Secretary Jeh Johnson said the NCIRP was “a 
critical step toward further strengthening the nation’s cybersecurity efforts.” According to Johnson, 
the NCIRP is guided by Presidential Policy Directive (PPD) 41, United States Cyber Incident 
Coordination, which established principals to govern the federal government’s actions in response 
to significant cyber incidents.

“The National Cyber Incident Response Plan is not a tactical or operational plan for responding 
to cyber incidents,” said Johnson. “However, it serves as the primary strategic framework for 
stakeholders when developing agency, sector, and organization-specific operational and coordination 
plans.”

Johnson also remarked that the update of the NCIRP was made possible through coordination 
with interagency, private sector, and state and local partners.
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